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Editorial Note

Our top story this time relates to UBLOs outstanding
achievement as Lead Advisor, Arranger and
Trustee of the largest ever corporate finance
transaction closed in PakistanOs banking history.
The deal was conceived by the Government of
Pakistan to partially address the energy sectorOs
burgeoning circular debt problem and was
consummated with the participation of ten leading
banks.

The second story on our cover pertains to the
commercial launch of UBL PSO Auto Credit Card
at M.G. Motors, PSOOs flagship station in Karachi
on March 31, 2009.

A spate of activities reported by the International
Division including the Middle East MANCOM,
2nd CASA Scheme results, celebration of 40
years of UBL in Bahrain, inauguration of two new
branches at Aden and SanaOa as well as a family
fun day form part of this issue.

This issue also includes the announcement of
the result of the first Golden Jubilee Staff
Competition and stories about picnic at Rawal
Lake, Basant celebration at Jehlum and a
Twenty20 match played in Lahore.

Special prominence has been deservedly given
to WIZ Prepaid VISA Debit Card on crossing the
50,000 sales mark in the first quarter. Internal
stakeholders, strategic partners and top
performers from the three Clusters were awarded
cash prizes and commemorative plagues at a
lunch organized to mark the achievement. As we
go to press WIZ is about to cross the 76,000
mark.

Also in this issue are stories about the launch of
the first Cash Cheque Deposit Machine (CCDM)
and commissioning of UBL ATMs at Railway
Stations across the country. As always, HR
activities are highlighted as well as the new
branding of the MT Program.

The Dialogue Editorial Team
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Despite the challenging environment in 2008, UBLOs performance
remained very satisfactory. This was noted by the Chairman, His
Highness Shaikh Nahayan Mabarak Al Nahayan, while speaking
at the 50th Annual General Meeting, held for the first time in
Islamabad. The AGM was also attended by Sir Mohammed Anwar
Pervez, OBE, HPk - Deputy Chairman as well as all other Directors
of the bank.

The bankOs profit before tax in 2008 closed at Rs. 14.1 billion, 2% above the preceding
year. Profit after tax amounted to Rs. 8.4 billion translating into earnings per share (EPS)
of Rs. 8.26. Based on this, the Board announced a final cash dividend of 10% on top of
the 15% interim cash dividend declared earlier, and 10% bonus shares. International
operations contributed significantly to the bankOs overall results in 2008, accounting for
30% of profit and 23% of the bankOs total assets.

Among the major highlights of the year 2008 were the revitalization of the Retail Banking
organization and the progressive integration of Consumer Products in the Retail BankOs
product portfolio. Apart from enriching the portfolio this move will bring about a reduction
in operating expenses, optimize collection and recovery as well as strengthen customer
relations.

A notable achievement of the Investment Banking Group (IBG) that | would also like to
mention here, is in the context of UBLOs leadership role in the issuance of NTDCOs
government-guaranteed, privately-placed TFCs worth Rs. 80.15 billion (equivalent to
nearly US$1 billion) in March, in collaboration with other leading banks. This stands out
as the single largest syndicated banking transaction in PakistanOs corporate history.

At the start of 2009, most banks and financial institutions appear to be demonstrating a
sense of cautious optimism. At UBL we are channeling that sentiment towards enhancing
operational efficiencies, strengthening the risk management infrastructure, improving
asset quality, training people and elevating service standards.

As we progress through our Golden Jubilee Year 2009, we see a better organization
taking shape that is in keeping with our corporate vision and mission, and better attuned
to deliver the high expectations of our diverse stakeholders.
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Cover Story

UBL Investment Banking

Leads Largest

Corporate Finance Transaction

The single largest syndicated banking
transaction in PakistanOs corporate history
was brought to a successful close on March
30, 2009 under United Bank

LimitedOs leadership.

More specifically, the National
Transmission and Despatch
Company Ltd (NTDC) issued
government guaranteed privately
placed Term Finance Certificates
(TFCs) worth Rs. 80.15 billion
(equivalent to nearly US $1 billion)
to a group of ten banks B National
Bank, Habib Bank, United Bank,
MCB, Allied Bank, Standard
Chartered, Bank Alfalah, Askari
Bank, Bank AL Habib, and
Citibank.

The instrument has a five year
tenor and carries a coupon of 6
months KIBOR + 175 bps per
annum. UBL acted as Lead Advisor, Arranger
and Trustee for the transaction. As the deal
was conceived by the Government of
Pakistan to partially address the energy
sectorOs burgeoning circular debt problem,

played an instrumental role in also helping
the Government achieve an important
milestone.

DCM & Syndications Team with Saeed Igbal, Group Head Investment Banking.

It all started when the Ministry of Finance
earlier this year approached the larger banks
to provide a solution to help them manage
the circular debt problem. These banks,
among them UBL, were called by the Ministry

It gives me immense pleasure to acknowledge the work done by the UBL
Team to complete this complicated financial transaction in a very short span of
time and within given timelines of Ministry of Finance.

Mr. Razi Abbas, Additional Finance Secretary, Ministry of Finance

NTDC utilized the proceeds to retire dues
to 4 IPPs (HUBCO, KAPCO, Aes Lal Pir, and
Aes Pak Gen) that in turn satisfied obligations
to 4 oil / gas marketing companies (PSO,
Shell, Total PARCO and SSGC) who on their
part settled with two refineries (PARCO and
PRL).

At each leg the entity receiving funds first
paid off lines provided by the syndicate banks
that it had been forced to draw as a
consequence of the circular debt and then
passed the remaining funds to the next entity
in line. As a result of this multiplier effect,
TFCs of Rs. 80.15 billion actually ended up
reducing total receivables or payables
outstanding in the system by Rs. 148.68
billion!EANd as if that wasnOt complicated
enough the transaction had to be executed
within banking hours on a single day, which
undoubtedly was the most challenging
deadline imposed by the Ministry of Finance.
The completion of this transaction was pivotal
to the Government of Pakistan meeting its
tax targets, one of the prerequisites for
release of the USD 848 million tranche from
IMF. So it would be right to say that we have

for a series of meetings aimed at developing
a workable solution. During the course of
these meetings, UBL along with two other
banks were mandated to work on developing
the final package. UBL grasped this
opportunity and assumed a leadership role,
taking upon itself the responsibility for
structuring the transaction and devising the
Master Mapping Methodology. The latter
entailed collecting data from NTDC and
Pakistan Electric Power Company (Pvt.)
Limited or PEPCO, gathering outstanding
exposure with reference to short and long-
term lending from 36 banks and financial
institutions to IPPs, OMCs, Gas Companies
and Refineries, figuring out who owed how

much to whom, and translating this into a
workable model.

The logistical complexity of
coordinating amongst such a
diverse group of public and
private sector entities can be
gauged from the fact that
transaction consummation
involved 43 separate settlements
initiated in a pre-determined
sequence amongst 21 distinct
counter-parties in Karachi and
Lahore. The eventual settlement
process occurred seamlessly
without a single operational hitch
which is clearly a testament to
the robustness of the structure
that was developed by UBL. This
extraordinary achievement is
thrown into even sharper relief
when timelines are considered.
Although the planning and
development phase lasted several weeks,
the final deal, for all intents and purposes,
actually took shape over the weekend when
the Government of Pakistan stated on
Saturday, March 28, 2009 that the transaction
had to be completed by Monday, March 30.
Documentation was reviewed, vetted and
agreed in that time. Meanwhile, the
settlement methodology was refined and
that, along with the transaction structure,
was explained to the relevant companies,
their buy-in sought and concerns addressed.
Finally, agreements were executed at UBLOs
premises late Sunday night whilst
disbursement notices were prepared and
sent out to the market by UBL at 3:30 a.m.
on Monday morning such that by 8:00 a.m.
the banking system was fully mobilized and
the deal was on.

On UBLOs part the size, complexity and
importance of the transaction required the
full commitment, support and active
participation of dozens of individuals b a
requirement that cut across hierarchies and
groups encompassing every level from the
President down to the lowest cadre and
involved Investment Banking, Corporate
Relationship teams in Lahore and Karachi,

We deeply appreciate the efforts made by your team and consortium
banks for successful execution of Rs. 80.15 billion TFC issue for NTDC. On
top of that, we are deeply thankful to the team of UBL led by Rizwan Chapra,
Mishal Quadri, Hena Farooq, Salman Ahsan, and Mirza Muhammad Ali. They
have really performed outstandingly well and made this issue successful.

Mr Abdul Majid Alvi, Finance Director, NTDC
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Issuance of TFC of Rs. 80 billion is a positive step towards resolution
of Circular Debt problem being faced by the Oil and Power sector of Pakistan.
UBL Investment Banking exhibited a remarkable ability to coordinate this
transaction with numerous stakeholders with very tight targets, and with the
banking industry lending its support, have collectively done a very

impressive job.

Operations, as well as Treasury and Risk.
Having said that, the Debt Capital Markets
& Syndications (DCMS) team led by Rizwan
Hameed Chapra and comprising Hena
Farooq, Mishal Quadri, Salman Ahsan and
Mirza Muhammad Ali were at the heart of
this transaction interacting with all stake-
holders, internal and external. Olt is to this

team that the lionOs share of credit must goQ

said Mr Saeed Igbal, Head Investment
Banking Group, who himself managed key
stake holders at the Ministry of Finance and
SBP to ensure successful consummation of
this landmark transaction.

Laudatory comments from the Ministry of
Finance, Finance Director of NTDC,
Executive Director Finance & IT of PSO and
some of the participating banks, bears
testament to the seamless and effective
manner in which the entire transaction was
consummated by UBL and reaffirms the fact
that UBL IBG is undoubtedly one of the
strongest teams in the Investment Banking
arena in Pakistan. Responding to the kudos
received Mr Saeed Igbal said: OWe take great
pride in that fact and would ensure that we
build upon our franchise and good name in
the years to come.O

Among the other Divisions the CBG Team
headed by Mr Hassan Raza, Group Executive
b CBG and comprising Faaria Rehman,

Mr Yacoob Suttar, Executive Director Finance & IT, PSO

Hasan Shahnawaz, Samiur Rehman,
Nouman Sadiq Qureshi, Zeeba Ansar, Ali
Afzal, Jawad ur Rehman, Hisham Abdul
Kadir, Furrukh Hasnain, S. Abbas Raza and
Humaira Wagar were the driving force behind

UBLOs own stake of Rs. 11.6 billion.E A special

mention must be made for Nauman Zafar,
Nasir Mehmood and Yasir Ahmed Farhan

whose assistance with the issuance of the
GoP guarantee was critical.

In particular, Mr Hassan RazaQOs personal
involvement in directing branch operations
and coordinating with Treasury was
instrumental in UBL being able to hold up its

end of the transaction. Credit also goes to
Mr Arif Rasheed, SVP Corporate Branch as
well as Aslam Ansari, Samina Riaz and
Nauman Tariq for ensuring that UBL was
operationally ready for effecting the
transaction. As always, support and
understanding provided by Mr Ali Sameer
Group Executive b Risk & Credit Policy and
his team members Najmul Hasan, Zulfiqar

Alvi and Asad Hasan Rizvi was beyond

compare. The IBG team offered a special
thanks to the President for his guidance and
direction during this crucial transaction and
for presenting the wholesale team with the
opportunity to show its mettle by pulling
together and shining.

The magnitude of what IBG has achieved
this time and its ramifications for UBLOs
franchise and future business cannot be
understated. As such, everyone involved in

this transaction will be justified in feeling a

little special as theyOve pulled off something
quite extraordinary. Congratulations all. m

At the cost of sounding flattering, | would say that UBL IBG has once again
justified the praise and kudos that have over the years become its prerogative,
and has raised the bar yet again. You guys have not only led the way, but also
provided bankable support to all the parties concerned in the transaction.

Great work, well prepared and most of all exemplary team work.

A Big Thank You for a fabulous and untiring effort over last couple of days
to make it all happen, without which it would have not been possible to deliver
given the challenging timelines and all the other logistical and operational

issues.

Appreciation from Participating Banks (names withheld on IBGOs request)

Retail BankOs First

Offsite Strategy Meeting

The Ramada Plaza Hotel, in close proximity
to the KarachiOs Jinnah International Airport,
was the venue of the Retail BankOs first
strategy session titled OStrategize to
RevitalizeO.

The first of the 2-day offsite meeting comprised
a full dayOs brainstorming and strategy
development session on Friday April 25, that
was facilitated by Farhad Karamally of Navitus,
a leading HR Consultancy and Training firm.
Participants worked in groups in these
sessions which were interspersed with
presentations and exercises to introduce some
of the latest strategy concepts, tools and
techniques in vogue in the business world
today.

In the highly interactive session groups
identified real-time challenges faced by the
industry and UBL today and worked out the
best solutions in terms of products, strategies

and action plans. Cluster GM North, Jabbar
Junejo and Cluster GM Central, Khurran
Hussain sat with the different groups and
provided guidance and advice.

Individual groups were then provided the
opportunity to present their suggestions and
recommendations to the President & CEO,
Atif R. Bokhari in the evening with other
members of the Senior Management team
from Retail Banking and HR in attendance.
The President evaluated the ideas presented
by the groups and gave his comments and
observations.

In the half-a-day session on Saturday April
26, Business Heads made presentations to
highlight strategy and review performance
year-to-date. This was followed by sales
reviews conducted by GH b Marketing &
Product Management, Najeeb Agrawalla,

Zulgarnain Aali aka Raju Jamil, DH B Business
Development, Retail Bank is a happy man b
and why shouldnOt he be? His daughter Khaula

Jamil has to her credit a book titled ORaw LifeO
that brings together a selection of some
outstanding creative work done by some of
the most talented young professionals in the
country. Published by Still Waters the recently
launched book, bears testament to the
tremendous creative talent that the youth of
Pakistan is endowed with. m

where first quarter results
achieved by individual regions
and clusters were discussed
and achievement of June
targets confirmed. GE D Retail
Bank, Mohammad Asghar
presided over the second
dayOs proceedingsm

m




Nationwide Launch of

PakistanOs First
Auto Credit Card

M. G. Motors, the PSO station on Clifton
Road in Karachi is usually fairly busy every
morning, but Tuesday the 31st of March 2009
saw an unusual rush there. As smartly
dressed attendants guided incoming cars to
the available fuel dispensers, the crew
manning the dispensers moved in to do the
customers bidding. A quick wipe of the car
windshield further reassured the customer
that PSO really cared for them. However, the
distinct buzz at the station that day was the
fact that it marked the nationwide commercial
launch of the UBL PSO Auto Credit Card B
PakistanOs First Auto Credit Card.

The station itself was tastefully decorated
with banners, mobiles, display stands,
balloons and ribbons. In the background, the
audio system played the radio advertisement
announcing the arrival of the all-new UBL
PSO Auto Credit Card. Dozens of UBL and
PSO personnel dressed in formal office attire
waited for the arrival of the President & CEO
of UBL, Mr Atif R. Bokhari and MD PSO,
Mr Irfan Khalil Qureshi. Mr Amer Pasha,
Country Head VISA especially invited for the
launch, stood alongside the Marketing &
Sales team of UBL.

Philanthropy
Award for UBL

At 11:00 a.m. sharp, the two chief executives
arrived at the station. As they alighted from
their cars, they were received by the staff of
UBL and PSO and bouquets were presented
to them. An array of TV cameras followed
their trail as they walked towards the huge
backdrop. Together, the President and the
MD pulled the ceremonial cord to reveal a
giant replica of the UBL PSO Auto Credit
Card B and the crowd cheered! From there
they moved to the POS machines placed on
the stand and swiped the UBL PSO Auto
Credit Card to record their first transactions.
This was followed by a group photo-session

where Mr Atif R. Bokhari and Mr Irfan Khalil
Qureshi stood with their senior management
as well as respective Cards Teams to
preserve on celluloid a memorable moment
in front of the giant replica.

Reporters used the occasion for a short
interview session to record the impressions
of the two chief executives about the UBL
PSO Auto Credit Card as well as field
questions regarding the overall economic
situation, the current business environment,
as well as the emerging future prospects in
the banking and energy sectors.

UBL was ranked 22nd out of a total of 535
public limited companies (PLCs) by the
Pakistan Centre for Philanthropy (PCP) at
the 3rd Pakistan Corporate Philanthropy
Awards held on April 03, 2009 at the Karachi
Sheraton. Advisor to the Prime Minister on
Finance, Revenue, Economic Affairs, and
Statistics, Mr Shaukat Tarin was the Chief
Guest on the occasion.

The PCP Awards are given to listed

companies on the basis of their philanthropic
contributions towards social development

under their Corporate Social Responsibility
(CSR) portfolio. They fall under two distinct
categories viz. for overall volume of donations
and for donations as a percentage of profit
before tax (PBT). UBL achieved its ranking

Jan-Mar 2009

OUBL PSO Auto Credit Card is a significant
new addition to UBLOs portfolio of Cards,O
said Mr Faisal Nadeem Siddiqui, Head of
Cards at UBL. OPowered by VISA it is
PakistanOs first auto credit card that offers
a host of auto-related benefits in addition to
5% extra free fuel when used at a PSO
station. Purchases at non-PSO outlets allow
for 1% extra free fuel. In addition, the Card
comes with annual fee waiver, free accidental

insurance cover as well as attractive
discounts on car accessories and genuine
spare parts (from 3S Dealers), tracking
devices and selected PSO Lubricants.O

As part of the commercial launch, a media
campaign has been rolled out based on Print,
Radio and TV. Selected branches of UBL
have been decorated with mobiles, flyers,
posters, and display stands. Simultaneously,
designated PSO outlets have also been
branded with marketing collateral. Various
BTL activities are also being organized
nationwide in order to promote this latest
offering in Cards from UBL. m

on the basis of 0veral|~volume of donations,
as determined by PCPOs Philanthropy Survey
2007.

PCP is an independent, non-profit, support
organization established in August 2001. It
does not engage in direct philanthropy, but
seeks to facilitate such efforts by providing
support services including research, policy
and legislative reviews and focussed
strategies to ensure meaningful collaboration
among stakeholders in the philanthropic
arena. PCP also undertakes certification of
Non-Profit Organisations (NPOs) engaged
in philanthropy and promotes such
organisations through its website and
databases to help donors identify reliable
partners for social development projects. m
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We have

UBL Golden Jubilee Staff Competition #1

a Winner!

An important feature of UBLOs Golden Jubilee
Celebration is a series of competitions for
UBL employees / staff. These competitions
will run throughout the year with the intention
of ensuring bank-wide participation in this
extraordinary celebration.

Results of the first Staff Competition held in
January 2009 have been announced by the
Golden Jubilee Committee B and the winners
are:

First: Faaria Rehman, RCH Lahore Region.

The prize: A Philips portable DVD player.

Second: Haroon J. Qureshi, BM b Aabpara
Branch, Islamabad. The prize: A Philips
Vacuum Cleaner.

Third: Four UBL employees qualified for third
place as they were graded with equal points.
Their names are:

e Tarig Nawaz, CBO B CS Trainer North
e Aurangzeb Khan Niazi, DM b D.R. Okara

¢ Muhammad Abid Hussain, BCSM b
District Branch Muzaffargarh and

¢ Rehmat Ali, BCSM b P.G. Bannu.

Each one of them received a Philips
Sandwich-Maker.

UBL Off-Site ATMs at

Pakistan Railway Stationg

As another major first among banks, UBL
has now made it possible for its ATM users
to use the facility as they travel across the
country. Under an agreement signed with
Pakistan Railways, UBL is placing its ATMs
at stations.

The accord signed between UBL and
Pakistan Railways allows it to deploy 9 ATMs
at major Railway Stations across Pakistan
in the first phase. The official inauguration of

S

The Committee unanimously acclaimed the
entry that was judged as the winner of the
First Prize. The image that caught the Oeye
of the employeeOs cameraO is a true depictior]
of the UBL spirit of standing up against the
greatest of odds with an ironclad will to win.

GJ Staff Competition Continues!

The Second Golden Jubilee Staff Competition
spanning over two months i.e. February and
March 2009 called for employees to suggest

a catchy, precise, theme-based and original

the ATMs was held on 23rd February, 2009
at the Lahore Railway Station in the
presences of Mr Najeeb Agrawalla,

GH b Marketing & Product Management,
Retail Bank, UBL, Mr Khurram Hussain, GM
& Cluster Head Lahore, UBL, Mr Sami ul Haq
Khilji, Secretary and Chairman, Pakistan
Railways and Mr Rizwan Bhatti, Director,
Pakistan Railways.

So far five of the proposed nine ATMs are

OsloganO for UBL. Entries are now being
evaluated by the GJ Committee and a
decision will be taken soon under the
guidance of the ExCom.

The third Staff Competition titted OMy Mom,
Dad, Uncle, Auntie, Brother or Sister at
UBL!O is an Art Competition for the children,
nieces, nephews and siblings of UBL
Employees. Involving the families of UBL
employees in the Golden Jubilee celebrations
is the thought behind this Competition. m

fully functional at the Karachi City, Karachi
Cantt, Lahore, Rawalpindi and Peshawar
Railway Stations.

This project was accomplished with the joint
efforts of the team members drawn from
Projects, Networks, Technology, Operations,
ATM Coordinators, Branches, Customer
Services and Business who worked tirelessly
to achieve tight deadlines set for its rollout
and completion.

The inauguration event was coordinated by
the DM SD Vault, RBH Lahore West, Project
Division and ATM Coordinator Lahore, who
made the necessary arrangements for the
ceremony at short notice. m
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UBL Bahrain celebrated its 40th year of
establishment in the Kingdom of Bahrain on

March 22, 2009 at its Management Office by

cutting a cake in a small ceremony.

¢

elebrating

Mr Wajahat Husain (SEVP and Head of

Middle East), Mr Asad H. Burney (GM B UAE)
and Mr Faisal Jamal (GM b Qatar) who were
attending the 9th GCC Banking Conference

Top CASA Mobilization
Scheme Performers Rewarded

The Award Ceremony for the second CASA
(Current Account Saving Account)
Mobilization Campaign was held amid lots
of fanfare and revelry at the Movenpick Hotel
(Dubai) on February 15, 2009. The Senior
Management of the Middle East region,
including the General Managers from UAE,
Bahrain and Qatar, attended the award
presentation, which was followed by dinner.

Overall, 103 staff participated in the
campaign, of which 64 were from UAE, 20
were from Bahrain and 19 were from Qatar.
The collective effort of all the three countries
which generated close to AED 85 million in
fresh low cost deposits was duly appreciated
by Mr Wajahat Hussain, SEVP and Head of
Middle East, when he underlined the

significance of their efforts by likening CASA
to the life blood of any Bank.

While the effort of all 3 countries was
commendable, it was UAEOs outstanding
AED 60 million deposits in 645 new accounts
over the course of the campaign, that stood
out that evening.

The CASA top performers (Champion of
Champions) from the countries were:

1. Raidullah Shafi (UAE)

2. Asad Jan (Qatar)

3. Inam Ullah (Bahrain)

The third edition of the CASA Mobilization
scheme has been launched and is slated to
run between April 1, and April 30, 2009. m

« t
40 Years In Bahrain
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being held in Bahrain, graced the occasion
and joined Mr Faisal Basheer (GM B Bahrain)
and his team in celebrating this momentous
occasion. m

Farewell for
Ahmed Jassim

UBL Bahrain arranged a small farewell
party at their Management Office to
acknowledge the services of Mr Ahmed
Jassim (Ex Officer TFC, Bahrain), who
retired in January 2009 after serving UBL
Bahrain for 32 years. m
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UAE Staff Training

Elevates Skills Levels

UBL Middle East as part of its overall
professional development program, and in
ensuring compliance with relevant Federal
laws of the UAE and Central Bank
regulations, organized a short training
program in March 2009 on Anti Money
Laundering, Know Your Customers (KYC)
and Account Opening procedure for all of its
Branch Banking, Corporate Banking, Service
& Quality, Call Center and CIU staff in Dubai,
Abu Dhabi, Al Ain and Sharjah.

The program was organized and coordinated
by the UBL Middle East Human Resources

/I\l

UBL UAE arranged a Family Fun Day at the
Sheikh Zayed Cricket Stadium, Abu Dhabi
on January 16, 2009 which coincided with
the OUBL T20 Floodlit TrophyO a Twenty20
cricket tournament which was sponsored
by UBL. This event was organized to
acknowledge and thank all the staff for their
contribution and dedication throughout 2008
and to welcome the New Year 2009 with
open arms.

00

Department and was facilitated by

Mr M. Mumtaz Akhtar, Head of Compliance
Middle East and Ms. Sakina Abdul Razak,
Manager Compliance, UAE, who were
successfully able to conduct and complete
the sessions at the designated branches
across the UAE. Although the attendance
was mandatory for Branch banking staff only
but the sessions were well attended by a
majority of the staff from other departments
at each of the locations.

The aim of the program was to understand
the requirements of the UAE legislation on
Anti Money Laundering and the relevant
Central Bank Regulations issued in that
regard as well as to familiarize the branch
staff with internal UBL policies relating to
account opening and KYC and best practices.

This was in order to ensure that the BankOs

business is at all times run and managed in
conformity with the regulatory requirements
and standards and all applicable laws of
the UAE.

w ¢
s Fun Day e

While UBLOs cricket eleven was busy beating
the Etihad Airways cricket eleven at the
match that evening, others were busy
enjoying watching the match or participating
in the fun-filled activities which were
organized for the staff and their family
members.

The live music kept everyone entertained.
The grown-ups and kids enjoyed themselves
partaking in activities such as tambola, face

UBL Middle East is committed to professional
training and development and its Human
Resources Department continues to be at
the forefront of initiating programs and
training sessions in order to strengthen and
reinforce the professional skills of its branch
staff, and to better their understanding of the
legal, professional and business environment
within the banking industry, whilst at all times
reinforcing a positive image of UBL in the
Middle East. m

AN )?ﬁ/

painting, henna-painting, knock-the-cans,
darts, etc.

A raffle draw with numerous prizes was also
conducted where the Grand Prize of
shopping vouchers worth AED 2,000 was
won by Mr Khalid Mukhtar while the second
prize of vouchers worth AED 500 went to
Mr Qazi Mohammad Ayub. The evening
ended with a sumptuous buffet dinner which
catered to the palates of the young and old
alike. m
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INAUGURATION OF UBLOs

SanaOa & Aden Branches, Republic of Yeme

UBL SanaOa and Aden Branches, were officially
inaugurated on November 2 & 4, 2008,
respectively. H.E. Ali Shatter, Deputy Minister
of Finance, Republic of Yemen in SanaOa and
Mr Abdul Karim Shayef, Deputy Governor of
Aden Governorate, Republic of Yemen in Aden
graced the ceremonies as chief guests. The
ceremonies which were hosted by Mr Wajahat
Husain, SEVP & Head of Middle East and

Mr Muhammad Tanveer, General Manager
UBL Yemen, were attended by high-ranking
government officials, many members of the
business community, Central Bank officials
and other dignitaries.

Both the branch opening ceremonies in Sana'a
and Aden were covered extensively by Yemen
Television (main stream national TV channel).
The reporters from Yemen Television also took
exclusive interviews of Mr Wajahat Hussain
and the Deputy Finance Minister of Yemen
which were broadcast as part of the news on
national TV. Besides, exclusive interviews with
Mr Wajahat Husain were also covered by all
the major local Arabic and English newspapers.
Moreover, while giving an interview to the
Yemen Television and newspaper reporters,
the Chief Guest H.E. Dr. Ali Shatter, conveyed
his appreciation for UBLOs contribution and
congratulated the bank for its re-branded
corporate image in Yemen.

Speaking to journalists on the sidelines of a
Press Conference, Mr Wajahat Husain
mentioned that UBLOs international network
covered Yemen, UAE, Qatar, Bahrain, Oman,
USA, Switzerland, and U.K. besides a very
strong network of over 1,100 branches in
Pakistan.

Highlighting the expansion plans in emerging
markets he mentioned that, in the recent past
it had already added two new representative
offices; one each in Kazakhstan and China,
apart from the existing one in Iran.

Mr Husain also mentioned that the Bank was
committed towards Yemen and in order to
increase its contribution towards the growth
and development of YemenOs economy it was
enhancing its presence and giving greater
importance towards the BankOs network in the
country.

UBL YemenOs Main Branch, Shahrah-e-Zubairi
(SanaOa) was inaugurated on 2nd November
2008, followed by the inauguration of its new
addition in Aden at the Aden Mall on 4th
November 2008. Mr Husain also thanked the
Central Bank of Yemen for its consistent support
and guidance which has gone a long way in
allowing the Bank to expand its business
activities in the country.

Mr Wajahat mentioned that post-privatization
the Bank increased its activities noticeably
during the last four years. He further added
that the BankOs commitment with Yemen could
also be witnessed through its contribution to
the countryOs various sectors of national
interest including cement, steel, hospitality,
roads, power generation, oil exploration and
retail business in addition to playing an active
role in the countryOs trading sector which is a
vital tool of meeting domestic demand of
staple food, edible oil, foodstuff etc.

Lastly, he reiterated that, UBL with a long
presence of over 36 years in Yemen, looked
forward to continue to play an active part in
the economic growth and development of
the country. m
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S50tn AGIM for UBL 1n Islarmeaosac

The 50th Annual General Meeting of UBL was
held at the Serena Hotel in Islamabad on April
20, 2009.

The meeting was chaired by His Highness
Shaikh Nahayan Mabarak Al Nahayan, the
Chairman of the Bank. Sir Mohammed Anwar
Pervez, OBE, HPk, Deputy Chairman and other
Directors namely Mr Omar Z. Al Askari,

Mr Zameer Mohammed Choudrey,

Dr. Ashfague Hasan Khan, Mr Muhammad

1Link Report
Puts

UBL on Top

1Link, one of the two ATM switches
operational in the country listed United Bank
Limited on top amongst banks with online
branches. This was officially acknowledged
in the Q4 2008 Report issued by 1Link,
indicating that UBL now has 894 branches

Sami Saeed and Mr Amin Uddin were in
attendance. Also present at the AGM were the
President & CEO Mr Atif R. Bokhari, CFO and
GE D Global Shared Services, Mr Aameer
Karachiwalla and Company Secretary & Chief
Legal Counsel, Mr Ageel Ahmed Nasir and
some other members of the Senior
Management.

The proceedings included, inter alia,
confirmation of the minutes of the 49th AGM,

online and the number is growing at a rapid
rate.

UBL is also the main issuer of debit cards in
Pakistan today. According to 1Link, UBL
issued close to one million (927,105 to be
exact) Debit Cards during the last quarter of
2008. This achievement was aided by the
focus created with the launch of PakistanOs
first prepaid Debit Card UBL WIZ, in Q4 2008.

In his congratulatory message Mr Najeeb
Agrawalla, Group Head B Marketing & Sales,
Retail Bank commended the efforts of the
entire Cards Team as well as that of all other

CS Rewards Excellence

at Country Club

An offsite meeting on project planning and
evaluation called OAutomation Centralization
Excellence (ACE)O was organized by the
Customer Services Division (CS) at the
scenic Arabian Sea Country Club on February
14 and 15, 2009. The purpose of the meeting
was to evaluate progress on the projects
undertaken by IT during 2008 and to share
with them Customer ServicesO Business Plans
for 20009.

A significant aspect of the meeting was the
identification of the projects that had the
maximum positive impact on the business
and rewarding performers who helped in
making these projects a success. This was
the first time that CS and IT had come
together and formally recognized the services
of IT.

The first day of the meeting saw a series of
presentations from the CS team (Bilal Mehdi,
Asad Rizvi, Yaseen Bilal and Nazia Ali) about
completed projects and their business impact,
along with projects in the pipeline for 2009.
At the end of the presentations, the
participants were enthralled by the screening
of the 1970 Hollywood blockbuster OPattonO,
starring George C. Scott as General George
S. Patton Jr. that left them relaxed and
rejuvenated.

The second day had a more relaxed
atmosphere, partly because it was a Sunday

and partly because the serious business of
evaluating implemented projects had been
dealt with. The day started off with Mr Kumail
Dehradun Wala, Head of IT along with

Mr Aslam Sadruddin, EVP B Head of
Centralized Ops presenting their plans to
meet the requirements of Customer Services.
This was followed by a Key Achievements
presentation by Syed Javed, Group Head
Customer Services. Anticipation ran high as
project after project was discussed in terms
of its progress and business impact, with the
participants trying to guess where the awards
would end up.

Six projects, out of a total of 36, ranked
highest in terms of the three criteria of cost,
service and compliance. People who had
worked on these projects were awarded
certificates of appreciation. At the same time,
top contributors in each of these high ranking
projects were also given plaques and

adoption of the Annual Accounts 2009,
appointment of external auditors and other
special businesses. The Board of Directors
also approved a final cash dividend of Re. 1/-
per share i.e. 10% (in addition to Interim
Dividend of 15% already paid for the year) and
bonus shares of 10% for the year at the AGM.
This was well received, particularly in view of
the difficult political and economic conditions
faced by the bank in the year 2008. m

support functions that helped the bank
achieve this singular honor.

UBL has always endeavored to be seen as
a customer friendly bank. This undertaking
is based on a clear corporate vision to not
only fulfill but also Osurpass the highest
expectations of its customers and all other
stakeholdersO. Efforts being made across the
bank whether in the shape of an expanded
branch network, more ATMs and online
branches as well as efforts by various other
Groups and Divisions within the bank are
aimed at providing customers a higher
standard of service, greater convenience and
increased accessibility. m

certificates for championing these projects.
The list of winners included:

Syed Ghouse Fakhri
Haroon Mumtaz

Jamil Ahmed

Faisal Suleman Khawaja
Arshad Naveed

Owais Anwar

Speaking on the occasion Mr Aameer
Karachiwalla, CFO and GE b Global Shared
Services said, OYou donOt normally get to see
or meet IT people who actually work behind
the scene on the projects. Acknowledgement
in terms of awards for them is truly an
excellent initiative.O

GE b Retail Bank Mr Mohammad Asghar
praised the efforts of IT. In his message to
the participants he said, OIT was given plenty
to deliver in a short span of time, and they
delivered. | truly appreciate that.O

After the closing remarks, the participants
were given specially designed mugs and
T-shirts to commemorate the occasion. This
was followed by a group photo in the lush

lawns of the club, after which everyone
proceeded to the dinning hall to enjoy the

Sunday buffet. m
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Winning Strides of UBL Wiz
Historic milestone of 50,000 cards reached

UBL Wiz Prepaid VISA Debit card, PakistanOs
pioneer Prepaid VISA debit card has made
history by crossing 50,000 cards within a
short span of six months. As a prepaid debit
card, Wiz makes it possible for anyone to
avail several basic banking facilities without
actually opening a bank account.

With the power of VISA built into the product,
Wiz card holders can use it anywhere in the
world where a VISA transaction is accepted.
There are a number of value added features
attached to the product. One can withdraw
cash from any 1Link or MNET ATM, use it
on any card POS machine globally, shop on
the internet or get free e-statements.

UBL Wiz is built on the premise of instant
issuance and is available in three categories
b Travel, Ladies and Teen. Each card type
has different spend, shopping and ATM
withdrawal limits. An additional innovation is
that the card is available in a selection of
nine eye catching designs and card designs

are changed periodically to revitalize
customer interest.

UBL Wiz deserves credit for having
established a new trend ofEwidespread Out
Reach activities b a first for any bank. Over
50 successful events were carried out across
Pakistan under an Out Reach Initiative
sponsored by VISA. The response from all
three Clusters on the UBL network has so
far been extremely encouraging and it has
also played a very positive role in generating
sales. Even remote Districts within each
Cluster have worked hard to create hype for

Mr. Mohammad Asghar, GE B Retail Bank presenting momentos to some of the participants at the lunch.

UBL Wiz in their areas and contributed
towards the achievement of the collective
target.

To celebrate this extraordinary achievement
and reward top performers across the
country, cash prizes and commemorative
plaques are being dispatched to the field
force. The categories being rewarded are:
Top Cluster, Top Cluster (Cards / Branch),
Top Region, Top Region (Cards / Branch),
Top 3 Districts, Top 3 Districts (Cards /
Branch), Top Sales Head and Top Sales
Manager. Internal stakeholders and strategic
partners were also recognized at a special
lunch held in their honor for contributing
immensely towards making the Wiz card one
of the most successful offering from UBL in
2008.

With the current momentum created for UBL
Wiz it should not come as a matter of surprise
if the Sales Team is able to achieve the
ambitious target of 150,000 cards by the
year end. m

Jawad Chaudhry, Business Head Debit Cards
& New Ventures with winner of the best
Branch salesperson award, Amir Raza Shaikh

Retail Bank felicitates Newlyweds

A gaggle of newly married couples is seen

as a family occasion, and the case was no

different when such a gathering of newlyweds
from the Head Office Retail Bank team took
place at a local club.

Group Head B Marketing Product
Management, Retail Bank, Mr Najeeb
Agrawalla came up with the idea of honoring
the new couples. On Friday, March 20, 2009

an evening was organized by several senior
managers of the Division who were also
accompanied by their spouses.

The dinner was an ideal opportunity for
families of UBL employees to meet and get
to know each other as well as for colleagues
to mingle in an informal setting away from
the hubbub of the office. The relaxed
atmosphere and good mix of people set the

tone for an enjoyable evening, and all invitees
took home many fond memories.

The newlywed employees present at the
Dinner were Mansoor Murad, Zeeshan Ali
Shah, Hassan Mansoor, Nabeel Ahmed Rizvi,
Kabir Shaikh, Kamran Muhammad Elyas,
Arbab Idrees, Khurram Inayat and Imran
Hussain. Each couple was also presented

with a bouquet of flowers. m
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Netba
Goes

Using a mobile phone to transfer money or
pay bills has been in vogue for some time
now. UBL Orion launched in 2007 set a new
direction in cell-based banking. However the
media launch of UBLOs Netbanking site for
mobile phones on March 5, 2009 is a major
milestone for the industry.

UBL Netbanking on Mobile is yet another
first in terms of the bank providing
outstanding service to customers and staying
ahead of competition. Using a simplified
version of the Netbanking webpage, UBL
Ecommerce is offering every user with a
GPRS enabled phone, the ability to access
the page from www.ubldirect. mobi and use

it in the same manner as one would UBLOs
Netbanking site through the internet.

UBL Netbanking was introduced four years

Fund Managers

INg
obile

ago with a set of Ofirst-of-its-kindO features
which is the reason for its tremendous
success and growing popularity. The features
included inter alia obtaining bank account
statements, making credit card balance
inquiries, transferring payments to any other
account, payment of utility or mobile phone
bills and purchase of prepaid vouchers.

With the passage of time internet usage has
grown in Pakistan and so has the number of
customers using UBL Netbanking. With
mobile phones now becoming available to
the common man across the country B some
estimates suggest total connections now
equal half the countryOs population ® UBL is
keen to provide its customers more power
and convenience in accessing and managing
their bank account through this medium. The
obvious result had to be the introduction of

UCIF:
Top Islamic Stock Fund

United Composite Islamic Fund (UCIF), a
product of UBL Fund Managers, has been
ranked as the OTop Islamic Mutual FundO in
the Islamic Equity / Balanced Category for
the year 2008. The award was announced
by the OMutual Funds MagazineO, the first
publication dedicated towards the promotion
of the mutual funds industry in Pakistan in
their annual edition.

The United Composite Islamic Fund (UCIF)
is an open-end balanced Shariah Compliant
mutual fund offered by UBL Funds Siraj b
the Islamic investments division of UBL Fund
Managers. Launched in 2006, UCIF invests
in a diversified portfolio of Shariah-compliant
equity and income instruments to provide
investors with capital appreciation over a

12

medium to long-term tenor. Investments in
the Fund are strictly approved and monitored
by the Shariah Advisory Board that comprises
renowned Islamic Scholars Mr Azfer Igbal,
Maulvi Muhammad Najeeb Khan and Maulvi
Muhammad Hassan Kaleem.

UCIF was selected as the top performing
fund from amongst its peers in the Islamic
Equity / Balanced Category based on the
evaluation criteria developed by the Awards
Committee of the magazine. The evaluation
took into consideration both absolute and
risk-adjusted returns given by the funds in
the calendar year 2008. Even though the
absolute return provided by UCIF was
negative in the year under consideration,
due to its composite nature, high quality of

UBLOs Netbanking on Mobile, based on
Wireless Application Protocol (WAP).

For a bank that is known for bringing
innovation and convenience to its customers,
this is yet another feather in the cap

of UBL. m

UBL FUNDS

4

Islamic Investment Solutions

portfolio assets and active fund management,
it managed to outperform its peers. In the
recently concluded Quarter (Jan-Mar 2009),
UCIF has given an absolute return of 21.06%
to its investors. This is higher than the return
provided by the FundOs blended benchmark
as well as the KSE100 Index which returned
around 17%.

UBL Fund Managers is a wholly owned
subsidiary of UBL and is currently managing
assets of over Rs. 22 billion (as of March 31,
2009) making it one of the largest asset
management companies in Pakistan. UBL
Fund Managers enjoys a High Management
Quality Rating of OAM2-O by JCR-VIS Credit
Rating Company. =




New Brand

Image for
MT Program

In keeping with the spirit of UBLOs 50th
anniversary celebration in 2009, and to build
upon the objective of establishing UBL as
an employer of choice, HR Management
launched this yearOs Management Trainee
Program with a new brand image.

The MT program was originally launched in
2003 with the intention to enrich the pool of
managers who have the potential to become
future leaders of the Bank. The objective

has been to recruit highly motivated and
qualified individuals, impart them with
rigorous training, provide them with
challenging work assignments, and finally
place them in highly competitive areas of
the Bank. With this, the program is aimed at
Ocreating world class bankersO b a theme
which has been carried through to the new
branding of the MT program.

Significant time was spent by the HR team,
Marketing Department and the Advertising
agency in developing the perfect concept
and theme in order to build a relationship
between the students (target audience) and
the brand. The brand intends to inspire the
need to be distinct and successful b to be
world class with UBL. It is meant to also
conjure up a sense of intense challenge with
the colors employed aimed at being bold,
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bright, energetic, yet tastefully mature and
professional. m

management| creating
trainee | world class

program | bankers

GaL

Recruitment Drive MT Batch IX Initiated

After the successful induction and placement
of Batch VIII of Management Trainees last
year, the process of recruiting candidates for
MT Batch IX was initiated with the HR
Management teamOs visit to Lahore recently.
HR Management kick started the program by
conducting interviews at Lahore University of
Management Sciences followed by Lahore
School of Economics. It has also initiated the
program in Karachi, with visits to College of
Business Management, Institute of Business
Administration, Bahria University, and
SZABIST.

The team has witnessed an extraordinary
response from the universities and colleges,

which demonstrates the increasing level of
interest among fresh graduates for considering
UBL as their employer of choice. We are

looking forward to conducting this yearOs
program with even higher levels of excellence
and zeal. m

Training

~ll

& OD for Q1 2009

The learning & developmental efforts in the
first quarter of 2009 were focused on
technical operational skill development,
regulatory / compliance training, and cross
functional training of teams through product
feature and policy descriptions. New initiative
on systems trainings and customized training
designed for the newly hired Retail Banking
Officers across Pakistan was taken this
quarter.

A total of 113 training programs were offered
by Training and OD Division benefiting 2,306
employees through various learning
interventions

RETAIL BANK TRAINING

1,731 employees of Retail Bank from all
across Pakistan were trained in this quarter.
The programs included:

Retail Banking Officers (RBOs) Training

At the one-month RBO residential training
program, launched simultaneously in
February at the 3 Training Centers, 172
officers were trained to take on their roles
and responsibilities at branches in Sales and
Customer Services areas. Apart from the
foundation training on banking the modules
included material that could provide in-depth
knowledge of Sales or Customer Services
based on the participantsO job requirements.

Customer Service Focused Training
Regional Chief Teller Training

These programs were organized for tellers
based in branches other than Karachi, Lahore
and Islamabad, and were being developed
to take on the supervisory cash management
function. A total of 131 tellers were trained
in Branch Management, Foreign Currency
handling and ATM Operations.

RBO TRAINING B FEBRUARY & MARCH, 09 SOUTH

RBO TRAINING  FEBRUARY & MARCH, 09 SOUTH
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PRODUCT TRAINING - LIABILITY PRODUCTS
JANUARY 15, 2009 LAHORE

PRODUCT TRAINING D LIABILITY PRODUCTS
MARCH 5, 2009 KARACHI

CUSTOMER SERVICE REPRESENTATIVES TRAINING
MARCH 11-13, 2009 KARACHI

CHIEF TELLER TRAINING JAN 15, 09 KARACHI

Regional CSR Training

150 CSRs were trained from Regional
OProximaO branches in a 3-day program on
various product portfolios and cross functional
issues pertaining to Customer Service.

Product Training

In an effort to cross-train the Retail Banking
Sales team who were previously dealing with
exclusive Product portfolios, 385 Managers
and Officers from Branches and Liability
Sales force were trained to expand their
product knowledge. The participants
underwent various need-based trainings
focusing on the UBL product portfolios with
main concentration on Liability Products,
Consumer Products and UBL Ameen.

Systems Training

To support new business initiatives and
launches of new web based system
applications for Cheque Books and WIZ Card,
special training sessions were held for branch
staff. E

TRADE TRAINING

To disseminate procedural know-how
following the establishment of the Centralized
Process Unit (CPU), training was offered to
branch-based Trade Officers in Karachi in
collaboration with the Trade Team. These

training sessions covered an array of
programs including Orientation level
programs on Trade, System based training,
as well as on-the-job Training roll-out at the
CPU. More than 100 officers and managers
went through these programs.

AUDIT TRAINING

A series of Training Programs designed
specifically for Audit including System based
training and AuditorOs training on Trade and
Advances were executed from January to
March 2009. More than 60 participants were
successfully trained across Pakistan.

MANAGEMENT DEVELOPMENT
TRAINING

In relevance to the needs identified by the
various Groups/ Businesses for development
of employeesO knowledge and skill-set, a
range of training programs were conducted
in-house in collaboration with different
reputed consultancies during 1st quarter
2009. Areas included Sales, Personal
Development, Leadership Development,
Customer Service & Team-building programs.

Winning Presentation B

Personal Development Program

A program on presentation skills was held in
Karachi and attended by a cross functional
audience from various departments. The
program focused specifically on developing
the ability to prepare and plan presentations,
the skills needed while making presentations,
dealing with stage-fear and delivering
presentations with more confidence.

Delegating Effectively b

Leadership Program

The Leadership Training program held at
Lahore was highly effective for Managers in
learning how to effectively delegate and allow

DELEGATING EFFECTIVELY
HELD AT LAHORE

subordinates to make decisions and complete
tasks thereby improving the overall quality
and turnaround time. This program also
helped Managers understand how
subordinates can learn to take ownership,
focus on top priorities and deliver results.

Attitude vs. Aptitude B

Personal Development Program

The quality of thinking i.e. attitude B
determines the quality of life. This session
on Opersonal developmentO focused on the

benefits as well as techniques for changing
the Oinner attitudeO in order to change the
Oouter aspectsO of life and maximize personal
effectiveness. The program entailed

ATTITTUDE VS APTITUDE
HELD AT KARACHI

stimulating exercises and role-play that gave
the right perspective to the participants.

The Art of Growth B

Personal Development Program

This program emphasized the importance of
self conduct and grooming in a professional
environment. The main focus of the program
was to address the aspects needed to plan
for professional growth and vital components
necessary for making an impression as a
true professional. A group of cross-functional
participants attended the program. m

THE ART OF GROWTH
HELD AT KARACHI

THE ART OF GROWTH
HELD AT KARACHI

WINNING PRESENTATIONS
HELD AT KARACHI
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The District Management for Jhelum
celebrated UBLOs Golden Jubilee with much
fanfare and excitement. The main event was
organized at the MVR Restaurant situated
at Mangla Lagoon, on March 7, 2009.

The event was not only a welcome break for
the employees but it also provided them an

opportunity to enjoy with their families a

/\ Basant Comes Ea

\:é%bto Jhelumca\

myriad of activities organized for the festive
occasion including kite flying, badminton
competition and cricket matches. Singing
and Luddi (a folk dance display) entertained
the guests. Lunch was also served and in
the closing ceremony Best Performance
Certificates for 2008 were presented to
deserving employees.

The entire UBL staff in the region, from
messengers to executives participated in the
event. The RBH and ROH Jhelum guided
the staff on event planning and execution
and also participated along with RHQ staff
to make the Basant Festival a success. m

UBLE Taam Goas o Rawal [Laka

The senior management team of District
Islamabad organized a picnic at the Rawal
Lake on February 15, 2009. The event was
a great success as there was a huge turnout
of employees. Several activities including
Parodies, Singing, Antakshari, Tug of War,
Passing the Pillow, etc. had been planned
to entertain the picnickers. The team had
arranged lots of food, and employees

received various gifts and prizes for taking
part in the activities resulting in some very
happy and excited participants.

The overwhelming success of this event has
prompted the UBL District Islamabad team
to plane more such events for team building
in the future and also include other Districts
in the festivities as well.

Mr Mehrosh Zulfigar Malik (CRM), Mr Nasir
Farooq (Consumer Head), Mr Talat Khurshid
Mian (LSF Head), Mr Muhammad Wagar
(Comm. Assets Head) and Ms. Sheema Z.
Fatima, DCSM, Islamabad were the main
organizers of this event, with Saqgib and
Shoaib managing the finances and Bilal and
Adnan providing the team with complimentary
drinks and snacks. m
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Introducing Cheque &
Cash Deposit facility!

The deployment of the first Cash Cheque
Deposit Machine (CCDM) is another
milestone towards improvement in service
quality that UBL is providing to its customers.E
The Self Service Terminal (SST) will offer
cheque and cash deposit functionality along
with all other standard card based
transactions including cash withdrawals,
funds transfers, bill payments and more.
The machine is aimed at minimizing the

need for customers to visit the bankOs branch.

Standard ATM services will be available to

all ATM card holders whereas depository
services will only be available to UBL ATM
cardholders.

Transactional banking SSTs facilitate the
payment process for both banking and non-
banking customers, allowing them to pay
their utility bills, mobile phone bills, mobile
re-charging facility, loan re-payments,
cheque book request, and withdrawal of
cash along with non financial services. m

Twenty20

Comes to

UBL Lahore

The Race Course Ground at Lahore was lit
up on the evening of April 4th, for a friendly
Twenty20 match between the Lahore Region
Team of UBL and SIEMENS Pakistan Limited
Team.

Batting first, UBL scored a formidable 182
runs for the loss of 7 wickets in the allotted
20 overs, with Tayyab Raza scoring a brilliant
81. In response, SIEMENS was bundled out
for a meager 80 runs within 14 overs, with
Mudassar doing the most damage by picking

Renovation of

Bagho Bahar
Branch

H

up 4 wickets. Syed Waseem put up a
determined fight on behalf of SIEMENS and
top-scored with 30 runs for them. Tayyab
Raza was declared the Man of the Match
because of his valuable contribution of 81
runs and 2 wickets.

Sports is an integral part of ones life and a
great way to maintain physical and mental

fitness as it serves as an enjoyable exercise
regimen for people who spend long hours in
the office. Cricket is in fact a favorite pastime

Mr Mohammad Asghar, GE D Retail Bank
recently visited Khanpur to inaugurate the
newly renovated Bagho Bahar Branch on
April 3, 2009. Below are the pictures of
the occasion. m

for every Pakistani, and with the advent of
Twenty20, its popularity has perhaps soared
to new heights.

UBL Lahore Region cricket team has been
very active in participating in tournaments
and holding matches on a regular basis.
More Twenty20 matches are scheduled with
LUMS, CFA Institute and the Pakistan Air
Force in the coming weeks.

The picture shows RBH Lahore East,
Mr Adnan Kamal, with the team. m




AUBL Ameen
Gears Up

for 2009

UBL Ameen opened its first flagship branch
on December 22, 2006 on M.A. Jinnah Road,
Karachi. In the ensuing years, UBL Ameen
has endeavored to offer its customers
innovative and customized products and
services based on the tradition and
foundations of Islamic Jurisprudence.

With the start of its third year of operations,
UBL Ameen has set in motion several
initiatives which lay the foundation for it to
achieve its aims of creating new benchmarks
in service quality and providing an array of
personalized Islamic products, and catering
to the diverse and ever challenging demands
of its clientele.

In this issue of Dialogue, we take a brief
glimpse at these initiatives.

Uni-Bank Migration

In order to extend online reach and increase
user-friendliness UBL Ameen has started its
migration from the current, stand-alone
software environment to the in-house Uni-
Bank Software. Lahore and Faisalabad
Branches have already converted to Uni-
Bank, while in other locations the overall
migration process is expected to be completed
by mid-year.

Opening of Ameen Windows
As part of a deliberate program to extend the

reach of UBL Ameen, two more OwindowsO
have been opened, one in the FTC Branch,
Karachi and the other at the Mewa Mansi
branch, Peshawar. As a result, the overall
strength of Ameen windows has now reached
seventeen.

Ameen Debit Card

UBL AmeenOs efforts to enlarge their consumer
product offerings bore fruit in the first quarter
of the year, with the initiation of the UBL
Ameen Debit Card program. The card is in
the testing phase and its soft launch is
expected to be carried out in May.

Ameen Mahana Certificates of Islamic
Investment

UBL Ameen has also launched Ameen
OMahanaO Certificates specifically designed
for both corporate and individual clients. These
fixed term certificates are a valuable addition
to AmeenOs existing range of investment
products.

MoU with Pak Qatar Takaful Ltd.

The gradually growing field of OTakafulO is a
viable Islamic alternative to conventional
insurance and fits well within the framework
of Islamic financing. After thorough
research and deliberations, UBL

Ameen signed a Memorandum of
Understanding with Pak Qatar

General Takaful Ltd., as

among other advantages that

Pak Qatar offers, their Takaful

solution was considered to be

best suited to the OAutoO business
model of UBL Ameen.

UBL & EFU Partnership Secures Launch

of UBL BetterLife Insurance Products
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Sab Ke Liye

Creation of Corporate and Retail Liabilities
Sales Team

In order to counter the effects of the liquidity
crises affecting the overall Banking Industry
and to allay any fears in the minds of
customers, UBL Ameen has established
dedicated Corporate and Retail Liability Sales
Teams to handle all Ameen related inquiries.
Training sessions were held to educate the
staff and refresh their concepts. So far four
sessions have been conducted that benefited
all employees.

Contact Centre Training
The UBL Contact Centre is geared towards
handling any and every query regarding UBL
Ameen. However, a refresher course on
AmeenOs products and services was
conducted under the guidance of Mr Nabeel
Memon (Product Development Specialist) and
Mr Syed Nayyar Azam Saifi (Manager,
Shari‘ah Audit, Compliance & Advisory). This
course was also significant because it was
designed to bring the Contact Center staff up
to speed with new products being launched
by UBL Ameen. m

UéL UNITED BANK .o

UBL launched a range of co-branded
insurance products under the brand name
UBL BetterLife on February 7, 2009.

Falling under the category of OBancassuranceO

products, these insurance products are a
result of a strategic alliance between UBL
and EFU Life and shall be available to
customers from selected branches of UBL.
The products will meet an emerging need
for financial security as well as the desire for
a better future for the families of the insured.

The selling of insurance and banking products
through the same channel, is a significant
source of income for banks worldwide.
Capitalizing on the idea, UBL, one of
PakistanOs largest private banks with a
distribution network extending over 1,100
branches has introduced UBL BetterLife for
its customers. The bankOs tried and trusted
relationship with its customers will go a long

way in enabling it to profitably sell insurance
products and at the same time strengthen
customer loyalty.

The four product variants offered under the
BetterLife brand are: Education Plan,
Marriage Plan, Savings Plan and Retirement
Plan. These plans are designed to support
families of the insured by contributing to the
cost of childrenOs education, marriage of
children and supplementing the income of
working people thereby helping them improve
their quality of life. At the same time, these
plans will provide the much needed financial
security to people after retirement.

UBL & EFU Life bancassurance products are
being offered in a phased manner through
the UBL branch network. This strategy
represents a key component of UBLOs
corporate vision of progressively transforming
its branches into veritable financial services
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distribution centers.EMore innovative products
will be offered in this category to UBL
customers from branches with the passage

of time. m
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